Policy Performance and Review Scrutiny Committee — Forward
Work Programme May — July 2021

Subject to review due to the ongoing Coronavirus pandemic.

This document is available in Welsh / Mae’'r ddogfen hon ar gael yn Gymraeg.

18 May 2021

Capital Ambition: Organisational Recovery and Renewal

To scrutinise the Cabinet report outlining how the Council will seek to adapt to the
challenges and opportunities of the new operating environment as the city emerges
from the current phase of the pandemic.

Invitees:

Leader

Cabinet Member, Finance, Modernisation and Performance
Chief Executive

Corporate Director, Resources

Corporate Director, People & Communities

Head of Performance and Partnerships

9 June 2021

Corporate Property Strategy 2021 to 2026

To carry out pre-decision scrutiny of an updated Corporate Property Strategy for the
next 5 years.

Invitees:

Cabinet Member Investment & Development;
Director of Economic Development;
Assistant Director, Corporate Landlord

Head of Property

Homeworking Policy
To scrutinise a revised homeworking policy to support the increase in homeworking
following the Covid-19 pandemic.

Invitees:

Cabinet Member, Finance, Modernisation and Performance;
Chief Executive

Chief Officer, Human Resources



Welsh Language Standards -t8c

To consider the Welsh Language Annual Report 2020-21. Cardiff Council is under a
duty to comply with standards relating to producing and publishing an Annual Report.

Invitees

Leader

Cabinet Member for Finance, Modernisation & Performance
Corporate Director, Resources

Operational Manager Bi-lingual Cardiff

Scrutiny Annual Report 2020/21

To consider the joint Scrutiny Annual Report for 2020/21, prior to its consideration by
Council on the 24" June 2021

Invitees
None

14 July 2021

Budget Strategy 2022/23

To consider the Budget Strategy for 2021/22 and the Council’s financial resilience
planning.

Invitees

Cabinet Member, Finance, Modernisation and Performance
Corporate Director, Resources

Head of Finance

Wellbeing Report 2020/21
To monitor the Council’s statutory end of year performance.

Invitees

Leader

Cabinet Member, Finance, Modernisation and Performance
Chief Executive

Corporate Director, Resources

Corporate Director, People & Communities

Head of Performance and Partnerships

Sickness Absence -TBC

To monitor the Council’s progress in tackling sickness absence, updating the
Committee on the 2020/21 outturn sickness absence figures.



Invitees

Cabinet Member, Finance, Modernisation and Performance
Chief Executive

Corporate Director, Resources

Chief Human Resources Officer

HR People Partner

Task and Finish Inquiry - ongoing

Homeworking

To examine how the experience of working remotely during the pandemic can inform
future policy on autonomy at work, operating within a culture of care and trust.

Invitees:
Various



